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Think about…

A change that 
was 

difficult

A change that 
was

easy
Why was it difficult? What made it easy?
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How have you learned to
navigate change? 

A Quick Chat
Jen Neville

Management 
Analyst

Melissa Ardis
Chief of Staff

Certified Change Management 
Trainers with varied work 
backgrounds.
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Six Principles of 
Transition Management
1. You have to end before you begin.
2. Between the ending and the new beginning, there is a

gap.
3. The gap can become confusing or a time of creativity.
4. Transition is developmental.
5. Transition is also a source of renewal.
6. People go through transition at different speeds.

Ending

Neutral
Zone

New
Beginning
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Key Takeaways

• Change and Transition are different

• Change is an external situation and Transition is an
internal process

• Change is essential for successful organizations

• There are many influencers to change, which can
be positive or negative

• Changes in one area of a person’s life can affect
other areas of a person’s life
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Contact us

Jen Neville
720.527.6884
neville@wapa.gov

Melissa Ardis
303.868.9934
ardis@wapa.gov

Jen Neville Melissa Ardis
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Download: Changes in Your World

Community

FamilyWork

Self

Past 12
months

Currently Next 12
months

Category
(Work, life, 

family or self)

Who is 
affected?  
Who can 
help me?
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